











that a given gunner might have a long Wait before his fixed piece
just happened to fall into alignment with its targett A Captain
Sims of the US Navy observed an innovation on a British naval vessel,
In this case, the sight was mounted on a sleeve, which allowed the
barrel to move independently. The elevation of the ba?rel was con-
trolled by the gunner, who could adjust his weapon rapldly for each
shot. Sims' attempts to convince the US Navy to adopt this advance

areg fasclnating.

Sims converted a single ship to the new gunnery system,.trained a
crew, and then scored sume unprecedentedly high scores in target
shooting., But when he tried to present in detail his evidence of a
clearly superior technology, he was met by a spontaneous (but soon
organized) resistance from the very men - career oriented naval
officers - who had the most to gain.

This resistance took three forms, The first stage was disbelief,
apparently quite honestly held. Shooting records such as Sims
claimed were unheard of, therefore they were impossible, therefore
Sims lied or was deluded. Fortunately, Sims was a stubborn and
determined man. He continued to apply pressure for recognition and
implementation of his plans, despite the open disapproval of his
Superiors, Thefact that he was beginning to make some progress
caused the oppasition to escalate its attack, Officer after officer
issued "expert” statements “proving" that Sims? scores were impossible
or coincidental, Arguments were found which purported to show that
the movable firing system was unworkable and inaccurate, despite

the near universal use of this system in the British navy. Sims

was unimpressed with their arguments and continued his campaign.

The opposition escalated azain, this time taking the form of personal
abuse, attacks on Sims® character, his capability as an officer,

his morality, loyalty, and veracity, even his sanity. But Sims
persevered and, ultimately, triumphed.

Morison offers a tentative explanation for the behavior of all
parties concerned. Sims damaged his own career in his gzest for the
continuous firing gunnery system, a determination which lorison
credits to a mixture of sources: ‘He was moved, it seems to me, in
part by his genuine desire to improve his own profession but also in
part by rebellion agzainst tedium, against inefficiency from on

high, and against the artificial limitations placed on his actions
by the social structure, in his case, junior rank." Mor*son also
exXplores the motivations of the resisting officers. One change in a
society almost inevitably leads to others. People tend to realize
this instinctively and resist. In this particular case, gunnery
officers became more important when their effectiveness was improved,
0 they were promoted more frequently than formerly, at the expense
of the other specialties,

#dorison then moves on to the ultimate manifestation of stasis - the
bureaucracy, which he characterizes with the apocryphal, "Take these
papers, file them alphabetically, and burn them."” In a bureaucracy,
the concern with process, with paper as an object, supplants concern
with the information the paper carries., From this Morison develops

2 number of corollaries, as (1) “It is easier to make a regulation
than to abolish itY, or (2) "It is easier to conform to a regulation,
even when it is inappropriate to do so, than it is to seek a sensible
exception,” Regulatiions, which derive from bureaucracies, tend to
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correlations. Toffler merely summarizes the remarks made by a
myriad other writers. He restates them a bit, updates them at times,
but says nothing thought-provoking - and at great length.

My next step was to deliberately look for a novelwprit;pa} pf
technology. I found Roger Rapaport‘’s THE GREAT AHERICAN BOMB
MACHINE, which is critical of nuclear technology. Unfo;tunately,
Rapaport is sort of a liberal John Stormer. He opens with a rather
gruesome piece about a museum of nuclear weapons in Texas which

has printed cute uniforms on dummy atomic bombs, and which seels
miniatures bombs as souvenirs. But from this point on, his telling
criticisms are usually lost among his hysterical ravings.

Rapaport feels that the US should engage in immediate unilateral
disarmament. His reasoning - if such it can be called - is based
on his fear that a crashing bomber could cause a nuclear explosione.
Apparently he is not cognizant of the fact that these bombs must be
armed before they can be exploded. He insists that our own nuclear
arsenal is far more dangerous than the combined nuclear weapons of
China and the Soviet Union.

Some of Rapaport's arguments are valid. There are some very risky
situations developing, particularly with regard to nuclear spills,
security of materials in transit from one site to another, and the
disposal of waste material. But this is hardly justification for
Rapaport’s hysteriecal charges, Like many extremists, he has no
sense of humor. Referring to an obviously tonzue in cheek article
which states that a nuclear war would solve the taxation problem,
Rapaport claims this as an accurate example of the inhumane thinkiag
of nuclear planners.

Needless to say, I was neither amused nor particularly enlightened

by the book., So next I turned to John McHale's THE FUTURE OF THE
FUTURE, a book so overloaded with jargon that I left over 100 pages
unread. Like Toffler®s book, this was more reiterative than anything
else, so I finally resorted to reading another old favorite, Aldous
Huxley®s BRAVE NE!Y WORLD REVISITED.

This is a short collection of essays in which Huxley pointed out that
many of the trends he had predicted in his novel, BRAVE WEYW WORLD,
Wwere becoming fact, primarily because of advances in technology and

a sudden diminution of freedom caused by the ever-growing population.
Huxley felt that population pressure was causing a permanent state

of interhational tension. YBut liberty, as we all know, cannot
fluorish in a country that is permanently on a war footing, or even

a near-war footing. Permanent crisis justifies permanent control

of everybody and everthing by the agencies of the central government,®

Huxley felt that technology is increasgingly important in the loss or
maintenance of liberties, because it causes concentrations of power.
The media is perhaps the most obvious example of power within a
nation, weaponry the best example of power among nations. The
solution, as Huxley saw it, was to educate people to preserve their
own freedoms and resist the misuse of technology, because of the
growing danger that Yan unexciting truth may be eclipsed by a thril-
ling falsehood.’ Unfortunately, Huxley'‘s arguments ultimately .
weaken themselves, as he goes on to sugzest that we need legislation
to prevent political figures from “resorting to the kind of anti-
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was courageous, but it's remotely possible your cogmander was too
(supporting the goals of the army at the risk of his career by
falsifying data?) ((Well, it's possible)), 4And I can't see how you
would have an act of courage unless ‘it is accompanied by a real fear
that things will be worse off for you personally after the act, even
though better for whatever large group you bellieve in.

(((Being from a Protestant background, it was one of the biggest
shocks of my life to find that *right" and “wrong”’ were abstracts.
Eventually I recovered, and became cognizant of the fact that I
never will really know right from wrong except in personal terms.

So perforce my personal feelings on any moral subject become my rules
for action., Sometimes the rules change as my opinions change. But
I think one has an obligation to actively pursue what one personally
believes is right, not what someone else (be he priest or politician,
parent or friend, boss or commanding officer) says is right. The
colonel wasn®t concerned with the goals of the army; he was protect-
ing his own career, Which leads logically to the next letter,)))

/ REED ANDRUS/

Your definition of courage: An argument I don't want to get into,
because (1) everyone's definition is different, (2) I'm not sure I
like yours and don't want to fight. But I'11l say this and then let

it be -- what you did smacks too closely of. what Anthony Russo and
Daniel Ellsberg pulled a few years back; their antics cost me a very .
eXpensive and highly useful TOP SECRAT Security Clearance - the
government wiped out all those on inactive duty because those two
rover boys compromised them. To me that is not courage, but political
expediency, and while there®s nothing inherently wrong with the
latter, this is one case where I was personally affected and harbor
Strong feelings,

(((I couldn't resist printing this. What I've seen of Daniel Ellsberg
does not impress me very favorably. I frankly think he was looking
for personal publicity more than performing a public service. But
this does not alter the fact that he did perform a public service,
There is almost no one left who seriously argues that the information
in the Pentagon Papers was being concealed from foreign sources, It
Was suppressed in order to mislead the US public, Similarly, the
CIA's assassination plots ~ which violate their own charter - have
apparently resulted in the assassination of John F. Kennedy. The CIA
had no right to sunpress this information from the iarren Commission,
but it did. Federal agency after agency is being shown to harbor
information which should have been made public., In my own case, 1t
lay seem a small victory, if victory at all, since I'm sure every-
thing has reverted by now. But the fact is that unless more and

more people go public when they see government being misused for the
bersonal convenience of the few, our government will continue to

grow more corrupt and inefficient. 1I'm sorry that you were incon-
venienced by the government'’s reaction, but I'm shocked that you
vValue your own convenience so high that you feel that important
information should be suppressed in order not to jeopardize it. I
don’t see how you could make a good argument for this position, un-
less you draw in a particularly extreme form of Ayn Rand’s philosophy,
But were I in a similar position again, even if I were damaging the .
position of a friend, I would be compelled to the same action.)))

27






COURAGE ' S - 0L BISHO®

0.0.000..nooolQlcll.'..uO.Iot...ccnl

The student Wﬁo in the minds of the members of the English department
(our vote was. unanimous) gave the most effective speech.was a black
cadet candidate named Horton who specified that his audience was an
assembly of poor Newark blacks and who then p;ocee@ed to dellver.a
powerful byt corrosively militant address urglng.v1olent,reyqlutlon.
While he. was speaking he assembled a wicked-looking au?omatlc weapon
(it was plastic, we learned later; a children's gducat}onal toy, no
doubt) and concluded by cocking this thing--a frightening, ra?cheting
series of sharp clicks--and raising it high in the alr over his head,
The speech was melodramatic, a little bit actorish, and very, very
effective in spite of or maybe because of these things. Our dgpart-
ment, despite the tempering influence of two stolid iormon officers,
was of a decidedly liberal bent, but we gave the award to Horton on
the merit of his presentation, his clear superiority to the other
speakers, and not out of any impulse to demonstrate our own dubious
triuwaphs over racial prejudice, The ordinarily conservative Mormon
officers voted with us, after all, and one of them--a serious,
conscientious lietitenant a little older than the rest of us--had
organized the contest.

The commander blew up. He blew up at the speech (afterwards, that is;
he endured the speech itself in an almost apoplectic silence) and at
our department’s decision to give the award to Horton. As soon as

it was over, he got up and stalked out of the theatre. The executive
officer, a heavier, taller man with red veins in his cheeks, followed
in a dudgeon even deeper and less comprehending than our commander®s.
e knew we were in for it even before we returned to the Prep School
building, -and when we got back there, we were told that the award
would not go to Horton. It would not be presented at all. I remem-
ber zoing home that evening and attacking a colony of ants in our
back alley with shovel and kerosene. I dug at them for an hour and

& half, trying to work off my rage.

The next day I taught my morning classes and then went downstairs

to the executive officer's little suite and requested permission to
talk with him. I felt that I could talk with him, whereas with the
commander I would be reduced to sitting still for a lecture., The
exec respected me, I think, and was not ordinarily an imposingly
authoritarian officer in spite of his having taken a deep and profound
offense at Horton's speech, I told him in the course of our talk
that both he and the commander had failed their own assignhments in
listening to Horton®s speech, for they had reacted not as Neuwark
blacks (maybe we were naive; how much chance was there, after all?)
but as career military.officers., "lhy can't your students give
Speeches cn Benjainin Franklin and Thomas Jefferson?” the exec count-
ered, try@ng to comprehend what I was telling him. ¥“Horton's speech
was traitorous, provocative, and filthy.” (Horton had saved a rather
mild epithet for the conclusion of his speech; had, in fact, diluted
his language to the point of Uncle Tomism, had his audience really
been an audience of militant blacks.) I threw up my hands, figura-
tively if not literally, and said, “Sir, that's an attitude I could
maybe accept in a man of little education and no experience, but
coming from you it's sickening, it really is.” Aand I left.

At thg time I thought this was one hell of an heroic act--a courageous
one, in all respects. By 1itself, however, it accomplished very little,
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